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WELCOME!

We are thrilled you have chosen to take part in the journey of Icon
Preparatory School: Our mission is to operate schools of excellence
in educationally under-served communities, continuously develop in
our students the knowledge, skills, and character essential tothrive in
college, enhance futures, and contribute to positively impact society.

This Policies & Procedures Manual is a reference guide for members
of Icon Preparatory School. It provides general information regarding
the policies and procedures of Icon Preparatory School and Icon
Prep.

If you have any questions about anything in this Policies & Procedures
Manual or any policy or procedure of Icon Preparatory School,
please reach out to your principal. We look forward to working
together to prove the possible: that demography does not define
destiny.

Sincerely,
Dwayne Raiford, Ph.D.
Icon Preparatory School






About This Policies & Procedures Manual

This Policies & Procedures Manual is intended to help each member of Icon Prep understand policies
and procedures at Icon Preparatory School. As a member of Icon Prep you are expected to read
this Policies & Procedures Manual thoroughly and to know and abide by the policies outlined
herein. Our goal for this Policies & Procedures Manual is to serve as a useful reference throughout
your time at Icon Prep. This Policies & Procedures Manual cannot anticipate every situation or
answer every question. Where appropriate and necessary, the principal and Icon Prep
supervisors will explain additional procedures and policies. Icon Prep reserves the right to change,
deviate from, eliminate, or revise the Policies & Procedures Manual, except for the at-will
provisions, at any time, without notice, whenever Icon Prep determines that such action is
warranted.

POLICIES & PROCEDURES MANUAL UPDATES

This Policies & Procedures Manual can be found in Alma Student Management System. Any
updates or revisions to policies or procedures will be posted in the forms sections of the Alma
Student Management System for your reference.

Mission
Icon Preparatory Schoolis a college Preparatory private school that educates students in grades
kindergarten through fifth grade. Our mission, to operate schools of excellence in educationally
under-served communities, continuously develop in our students the knowledge, skills, and
character essential to thrive in college, enhance futures, and contribute to positively impact
society.

Vision
The pursuit of knowledge and success begins at Icon Preparatory School. We believe in creating a
legacy where all scholars will have access to an equitable and high-quality education that leads to
their matriculation to and through college. A deeply committed and highly motivated staff, in
partnership with parents and community will encourage each scholar to achieve their full potential.
The school will place a strong emphasis on academic and character excellence. Our goal is to
empower our scholars to have humanity and be respectful, build strong relationships among their
peers and family, reach their destiny-college and remain committed to their cause inlife!



our c.r.e.e.d. and
character strengths

ommitted

Honest, positive, giving and kind.

Respectful

Action oriented, focused and
follow through on my promises.

E mpowered

Self-Awareness, strong beliefs,
positive/accolades words.
‘I Can. | Will.”

xcellence

Integrity, doing your best,
responsible.

etermined

Bravery, perseverance, never
giving up even when it gets hard.

COMMITMENT TO EXCELLENCE

All teachers, scholars and parents are
required to sign the “Commitment to
Excellence” contracts on the following pages
as part of their agreement to join Icon
Preparatory School and the Icon Preparatory
School Team and Family.



School/ Office Hours

The school office is open from 7:30 am — 3:30 pm., Monday through Friday when school is in session.

Homework

Meaningful homework should be given each night for scholars to practice what was learned in
class, not to learn new material. Quality homework assignments are:

- Purposeful (homework should never be busy work!)
-Aligned to standards and connected to the day’s lesson
-Challenging and rigorous

-Well-written (model attention to detail)

-Spiraled so scholars do not forget older material

We expect a lot out of our Scholars. Part of their commitment to Icon Preparatory School is to

complete homework assignments on a nightly basis. Homework every night (and over the weekend)

Is imperative for our scholars’ academic achievement. We do need to be considerate of the amount

of time homework assignments will take to complete.

-Grade level teachers should communicate and coordinate accordingly so their levels of nightly
homework do not become overbearing for our Scholars.

-Tests should be scheduled in a way so that multiple teachers are not administering tests on the
same day.

Expectations of Scholars

Scholars are expected to complete all homework assignments on a given night. Completion and
quality is the key! We want to foster a strong work ethic and a sense of responsibility within our
Scholars.




Scholars are expected to complete all homework assignments on a given night. Completion and
quality is the key! We want to foster a strong work ethic and a sense of responsibility within our
Scholars. The purpose of homework is to give scholars a meaningful opportunity to practice the
course material. To this end, it is understood and expected that scholars will not get all the answers
correct since they are still learning the material. While we do not expect perfection, their homework
should still be of high quality. Quality homework includes the following elements:

- Complete

-All directions followed (directions should be to enhance learning, not to “trick” scholars.)
- Proper Icon Prep heading

- Neat

- Appropriate punctuation and spelling (if the word is on the paper)

Clear effort is exhibited (i.e. scholars are answering basic questions accurate-)

Grading & Report Cards

The school year is broken into three grading periods (trimesters). The quarters are long enough
(approximately 12 weeks) to allow scholars multiple opportunities to demonstrate mastery of
specific skills. Scholars will receive progress reports at the middle of each trimester to notify
scholars and parents if they are in danger of failing any class. Scholars will then receive report
cards with their grades in all classes at the end of each trimester.



The grading scale is as follows:

Grade Explanation Letter | Levels of Mastery

90-100 Scholars receiving an A consistently A Exceeds
demonstrates in- depth knowledge of Mastery
concepts, processes, and skills.

80-89 Scholars receiving a B often demonstrate B Meets
in-depth knowledge of concepts, Mastery
processes, and skills.

70-79 Scholars receiving a C demonstrate a C Approaches
developing Mastery
understanding of concepts, processes,
and skills.

69 and Below | Scholars receiving an F demonstrate little F Below
or no understanding of major concepts, Mastery
processes, and skills.

Promotion Requirements

Promotion requirements are up to the discretion of the school. Below are the general guidelines.

Grades:
To be eligible for promotion, scholars in K- 5th grade must demonstrate:

- At least 70% mastery in English Language Arts and Mathematics.

In addition to the regular communications regarding scholars’ academic progress, scholars who are failing to
meet the promotion requirements will be formally notified at report card conferences and/or during a Student
Success Team (SST)meeting.

Acceleration/Retention

Icon Preparatory School expects scholars to progress through each grade within one school year. To
accomplish this, instruction should accommodate the varying interests and growth patterns of individual
scholars and include strategies for addressing academic deficiencies when needed.

Scholars shall progress through grade levels by demonstrating growth and mastery in learning and meeting
grade-level standards of expected student achievement.

When a student’s academic mastery vastly exceeds grade-level standards, the principal or designee may
recommend a student for acceleration into a higher section of a course (e.g. 4th grade Language Arts instead of
3rd grade Language Arts). The student’s social and emotional growth shall be taken into consideration in
deciding to accelerate a student.

When a student’s academic mastery is vastly below grade-level standards, the principal or designee may
recommend a student for retention into a content course section more appropriate for the student’slevel
((e.g. 2nd grade Language Arts instead of 3rd grade Language Arts).

As early as possible in the school year and in scholars’ school tenure, the principal or designee shall identify



scholars who should be retained for an entire grade level and who are at risk of being retained in accordance
with law and Board policy.

The following indicators shall be used when making retention decisions: the student’s grades, overall
classroom progress and performance, and other indicators of academic achievement such as Icon Prep
placement assessments and portfolios of student work. Additional factors to be considered shall be
attendance, physical, social, and emotional readiness for the nextgrade.

Scholars will not be retained more than 2 times during their Icon Prep tenure.

When a student is recommended for retention or is identified as being at risk for retention, the principal or
designee shall ensure opportunities for instructional support to assist the student in overcoming his/her
academic deficiencies. Such opportunities may include but are not limited to tutorial programs, after-school
programs, summer and schoolprograms.

Identification of Scholars

If a student is identified as performing below the minimum standard for promotion, the student shall be
retained in his/her current grade level unless the school SST team including the principal determines that
retention is not the appropriate intervention for the student’s academic deficiencies. Scholars will not be
retained for two consecutive years.

Parent Notification

When a student is identified as being at risk of retention, the principal or designee shall notify the
student’s parent/guardian at the earliest timepossible.

Appeals Process

The principal’s decision to promote or retain a student may be appealed consistent with Board policy.
The burden shall be on the appealing party to show why the principal’s decision should be overruled. To
appeal a principal’s decision, the appealing party shall submit a written request to the Executive Director or
designee specifying the reasons why the school’s decision should be overruled. The appeal must be initiated
within 10 school days of the determination of retention or promotion. The principal shall be provided an
opportunity to state orally and/or in writing the criteria on which his/her decision was based.

Within 30 days of receiving the request, the Executive Director or designee shall determine whether to overrule
the principal’s decision or not. Prior to making this determination, the executive director or designee may meet
with the appealing party and the principal. If the principal or designee determines that the appealing party has
overwhelmingly proven that the principal’s decision should be overruled, he/she shall overrule the principal’s
decision.

The executive director or designee’s determination may be appealed by submitting a written appeal to the
Grievance Committee of the Board, within 15 school days. Within 30 days of receipt of a written appeal, the
Executive Director and the Grievance Committee shall meet in closed session to decide the appeal. The
Grievance Committee’s decision may be made based on documentation prepared as part of the appeal
process or, at the discretion of the Committee. The decision of the Grievance Committee shall be final.

If the decision of the Grievance Committee is unfavorable to the appealing party, he/she shall have the right to
submit a written statement of objections, which shall become part of the student’s record.



BLENDED LEARNINGSPLIT
CLASSROOM MODEL

In the split class blended learning model at Icon Preparatory School, the teacher provides direct
instruction using the classroom curriculum with half the class in the front of the room, while the
other half of the class works independently on their computers in the back of the room. Please
see the pictures below for an example of potential classroom setups.
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Split Classroom Model Summary

In a split class blended learning model, the teacher can zero in on a topic that half the class may be
struggling with while the other half works independently on their computers. It's important to note that
while those students are working independently, the goal is to keep them highly engaged. This is where
programs like Achieve 3000, Istation, Egenuity, IXL, and No Red Ink are used to ensure that these
students are working on personalized curriculum that will captivate their attention while also pushing
the needle on student achievement. Advantages of this blended learning model include lowering the
student-to-teacher ratio and providing students with opportunity to work at their own pace and level.
However, this split class model can be more difficult for teachers to adopt as they must prepare two
different lessons as opposed to a whole-class instructional environment.

Lower School/Ihtérmediate’

Utilizing the Split Classroom Model, students are divided into two halves. The teacher works with the /2
the class providing direct instruction while the other 2 of the class is working independently on
computer programs. After approximately 1 hour or half of the classroom block, the students will switch
places. Students who were working on the computers will then receive direct instruction working with
the teacher, while students who were working with the teacher switch tocomputers.

1st Hour- Direct Instruction with the teacher (Sit in the front of the room).
2nd Hour- Independent Work Assignments (Sitin the back of the room).

Middle scrloor!

Utilizing the Split Classroom Model, students are divided into two halves and the teacher teaches the
same lesson 2 days in arow. On “A Days (Mondays & Wednesdays)” the half of the class sitting in the
front receives direct instruction while the back half of the class works independently. On “B Days
(Tuesdays & Thursdays)” the students switch seats. The half of the class that sat in the back working
independently on A day sit in the front of the room and receive direct instruction while the students who
sat in the front and received direct instruction on A day work independently in the back. Fridays are
used for re-teaching, assessments, MAP practice or whole class instruction. See a sample student ELA
class schedule below.

Monday (A Day) - Direct Instruction with the teacher (Sit in the front of the room).
Tuesday (B Day) - Independent Work Assignments (Sit in the back of the room).
Wednesday (A Day) - Direct Instruction with the teacher (Sitin the front of the room).
Thursday (B Day) - Direct Instruction with the teacher (Sit in the front of the room).
Friday -Whole Group Instruction.




DAILY READING COMPREHENSION RATIONALE

Rationalie -More at bats will improves student performance

According Richards (2016) practice is an effective way of i |mprovmg reading scores on standardized tests.
Teachers who use practice tests once per week or every two weeks help students become comfortable
with the testing format. Testing of any kind can make some students nervous and cause them not to
achieve to their fullest potential. Giving students practice tests can help relieve the “test jitters” and help
students begin to recognize test patterns, where to look for answers and how to pace themselves so they
are answering most questions rather than getting stuck on a few. Students who learn how to answer
guestions on standardized tests and think about testing differently are able to improve their reading test
scores over time, according to an article in "Education World."

Benefits
- Minimal Planning is required from the teacher

- Many skills are covered. The book covers 30 weeks of instruction on: Theme, Evaluate Evidence,
Character & Setting, Main Idea & Details, Visual Information, Authors Purpose, Prediction, Make
Inferences, Cause & Effect, Compare & Contrast, Nonfiction Text Features, and Sequence. Strategies:
Monitor Comprehension, Make Connections, Visualization, Organization, Determine Important
Information, and Ask Questions.

-The students become more comfortable with test style questions

- The students practice strategies almostdaily

Direct linstructiam (Smail Graup))

Rationale

Research shows that readers benefit most from being taught explicit skills during intensive small group
instruction. The small-group, differentiated reading model enables teachers to focus on specific skills
needed by varied groups of children (Tyner, 2003). Differentiated small-group instruction is done by
matching instruction to meet the needs of learners (Kosanovich, Ladinsky, Nelson, & Torgesen, 2007). In
order to accommodate these needs, teachers plan reading centers for small groups that offer ample
practice opportunities for children. Through small-group literacy lessons, teachers explicitly teach students
what they need to know about reading, and keep them engaged and motivated through hands-on
word-work activities that promote inquiry and critical thinking (Williams, Phillips-Birdsong, Hufnagel,
Hungler, & Lundstrom, 2009).

Benefits

Whole-group lessons can often be too challenging for students with the least literacy knowledge—and too
easy for students with the most literacy knowledge (Williams, et al., 2009). Therefore, the whole-group
approach does not always meet students’ needs, evenin kindergarten. The small-group approach, on the
other hand, better enables teachers to meet the needs of each student.

Small-group instruction is more effective than whole-group instruction because teachers can:
- Differentiate instruction to meet each student’s needs.

- Better match instruction to each student’s level.

- Respond to children’s reading more effectively (Amendum, et al., 2009).

Teachers who provide much of their reading instruction in a small group format often cite that it is easier
and more efficient for them and their students than a whole group format (Wasik, 2008). Having a small
group enables teachers to recognize struggling readers and attend to their needs. In addition, children
learned more and comprehended the story better when the reading was done in small groups.
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[Independent Assignments
\"-_
Rationale
Richardson (2016) asserts that one of the most effective ways to improve students' test scores is by [
having them do more reading. This includes reading textbooks for information, reading fiction and
answering online questions through programs like Accelerated Reader, reading in novel groups and —
reading independently with properly-leveled text.
Benefits -
- Minimal Planning is required from the teacher.
- Many skills are covered. e
- The students become more comfortable with test style questions.
- The students work on their weaknesses. —
- Assignments are onstudent level.
- The research based programs utilized have shown strong results for ourstudents. A
THINGS TO THINK ABOUT POSSIBLE SOLUTIONS
How will | motivate students and ¢ Grade the Assignments
encourage them to do their best? e Incorporate table performance competitions I
o Think of creative ways for students to
respond (llluminate, exit tix, white boards,
etc....)
e Trackers
How will | respond to students who e Lunch or after school detention
demonstrate low levels of effort? e Lunch or afterschool tutorials e
e Peer tutorials
How will | respond to students who e Use proximity
demonstrate low levels of effort? e Randomly search history — -
How will | ensure students are on e Use proximity =
task? e Randomly search history
e Randomly review assignments | —
What will | do if students are o Utilize assigned seating -
continually talking and off task? e Have a separate desk that is off to the side
/_.—’_
/—'
/—"
/
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ICON PREP LANGUAGE ARTS CURRICULUM

For over 40 years, Evan-Moor Educational Publishers has been assisting teachers on their students’
educational journey by providing learning resources for the classroom. Evan-Moor provides a variety of
—— supplemental learning resources that develop and nurture students’ hearts and minds, including classroom
teaching resources, curriculum, a variety of workbooks, and activity books. Icon prep utilizes Evan-Moor
—— Daily Reading Comprehension. Daily Phonics, and Daily Language review.

—| - Daily Reading Comprehension presents students with direct instruction and practice of the
comprehension strategies and skills they need to become strong and successful readers. 150 original
fiction and nonfiction passages with comprehension items help you engage students in reading, thinking
about, and responding to a variety of texts.

- Daily Phonics provides explicit, systematic phonics instruction and practice. Daily Phonics, helps students
in second grade—including students learning English—develop the phonics skills necessary to become
proficient, on-grade-level readers.

- Daily Language Review follows the research-based model of frequent, focused practice to help
students learn and retain skills.

—- - On days 1 through 4, half-page activities provide four language exercises:
- Two sentence-editing exercises
— - Two items that practice a variety of language and vocabulary skills

-Onday 5, afull-page activity provides more extensive practice of a vocabulary strategy or skill,
and gives students the opportunity to practice using the words in their own sentences.

Edgenuity Language Arts is utilized to provide engaging, age-appropriate literary and informational
reading instruction. Students learn to read critically, analyze texts, and cite evidence to support ideas as
they read essential parts of literary and informational texts. Vocabulary, grammar, and listening skills are
sharpened through lessons that give students explicit modeling and ample practice. Students also engage
in routine, responsive writing based on texts they have read. In extensive, process-based writing lessons,
——| students write topical essays in narrative, informative, analytical, and argumentative formats. In this
full-year course, students develop a mastery of reading, writing, and language arts skills.

GOmRYIRL BA3ed Fanguade Ats SupRleents

Achieve 3008 (i ) A
Achieve ® is a supplemental online literacy program that provides nonfiction reading content to
students in grades preK—12 and focuses on building phonemic awareness, phonics, fluency, reading
comprehension, vocabulary, and writing skills. Achieve 3000 is comprised of a bank of over 20,000 AP
newspaper articles that have been compiled over the past 6 years. These articles are taken from major
new sources and then re-written for reading levels beginning in the 2nd grade and going all the way up to
a college senior reading level! Everyone reads the SAME article content- just with different sentence
structure and vocabulary tailored for YOUR readinglevel.

Sstation
= l%%a?ionmReading provides computer-based assessment and instruction in reading and writing for PreK-12
students. Students complete game-based lessons and activities led by animated characters while the
_—— program generates reports on their progress for teachers, parents and administrators. Schools can
purchase individual student licenses for Istation Reading.

\
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Istation Reading Overview
Istation (Imagination Station) Reading offers a suite of research-based assessment and instructional tools
for targeted instruction and intervention that include:

- ISIP ER (Early Reading) and AR (Advanced Reading) - a game-like adaptive reading assessment
- Istation Reading - Reading curriculum for grades K-12

- Istation Reading en Espaiiol - Spanish reading curriculum for bilingual and dual immersion programs in
grades K-3

The Istation Reading curriculum offers 400+ hours of instruction and correlates with Common Core and
state Standards. The curriculum maintains an interdisciplinary focus incorporating science content and
writing instruction into the program. Istation Reading assesses each student’s ability in the following areas:

- Listening Comprehension
- Phonemic awareness

- Letter Knowledge

- Alphabetic Decoding
-Vocabulary

- Spelling

- Comprehension

- Fluency

>

Istation is available on web browsers, Apple devices and Chromebooks. Students can access Istation
Home on personal devices.

NoRedlink
NoRedInk helps students practice and apply writing and grammar skills through a variety of interactive

activities! NoRedInk's Grammar & Conventions activities have students work with engaging and often
humorous sentences that incorporate their favorite characters, musicians, athletes, books, movies, sports
teams, and celebrities.

Edgenuity PathBlazer Readiing

Pathblazer is web-based math and ELA curriculum designed around animated video lessons for students in
K - 8 who are working below grade level. The program sets students on individual learning paths through
both built-in and external diagnostics. Schools and districts can purchase the product via individual
licenses, annual site licenses or a perpetual unlimited site license with volume-based discounts available
for larger sites. As of August 2015, over 50,000 students, teachers and school leaders are using Pathblazer
in over 1,000 schools.

Students begin by taking an initial diagnostic to determine their specific skill and concept gaps. Teachers
can also incorporate students’ results STAR, MAP and Scantron Performance Series assessments. Students
are then assigned a personalized learning path that aligns to their highest level of performance. Students
engage in scaffolded lessons designed around engaging videos, animation and audio. As students get
guestions wrong, they review the misunderstood concepts through a different medium than they were
originally presented. Teachers receive real-time data on student progress and comprehension that they
can use to inform instructional decisions.
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BOOK STUDYLIST

Grade Level Group Book Series T
~.
3 Ready Freddy Lower School 2 ——
3-5 A Series of Unfortunate Events Lower School 3 — —
3-6 Percy Jackson and the Olympians Intermediate 1 -
3-6 The Chronicles of Narnia Intermediate 2 __
— 3-7 Diary of A Wimpy Kid Intermediate 3 |
3-7 Diary of A Wimpy Kid (Higher Series) Intermediate 4
6-8 The Hunger Games Middle 1
6-8 The Uglies Middle 2
3-12 Maze Runner Middle 3
(Interest 9-12) L
3-12 Divergent Middle 4
(Interest 9-12) I —

ICON PREP MATHEMATICS CURRICULUM

Saxon Math ——
Saxon takes an incremental (little by little) approach to math, introducing a new skill or principle each day,
then reviewing these concepts and skills day after day for weeks. This approach helps build students’
confidence in their ability to "do" math successfully. Students who have used this program receive
consistently high scores on standardized math tests.

The early elementary program includes and requires a lot of manipulative activities; indeed, it cannot be
done without the appropriate manipulatives. It also includes lots of teacher's help in the form of —
instructions concerning exactly what to say and what to do. Saxon Publishers does not provide the
necessary manipulatives for its early elementary program. Sonlight Curriculum, Ltd., as a service to our |
customers, has put together manipulative kits that include all the necessary manipulatives.

.| Saxon Math prides itself on its ability to help marginal students acquire relatively high scores in
standardized tests. It is extremely strong in the areas of arithmetic computation and mathematical
principles (i.e., the "distributive principle,” "commutative principle," etc.).

] [ 1 1/ /1Tl IAITA |
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1. No eating, drinking, chewing gum are allowed on the bus.

2. No singing, stomping, or clapping allowed on the bus.
3. No toys allowed on the bus.

4. Cellphones are not allowed on the bus.
If the driver sees the phone it will be given to Principal Higgins.

5. Kids must stay seated at all times while on the bus.
6. Kids mustsitinthe seat that the driver assigns them.

1. Any food or drinks that scholars bring for lunch
should be in a lunch box or tied in a bag.

8. Absolutely no play fighting or hitting of
any type will be tolerated on the bus.

9. The driver is in full charge of the bus and the pupils riding.

49



Bus Rules

—

No eating, drinking, chewing gum are allowed on the bus.
2. No singing, stomping, or clapping allowed on the bus.

3. No toys allowed on the bus.

4. Cellphones are not allowed on the bus.

5. Kids must stay seated at all times while on the bus.

6. Kids must sit in the seat that the driver assigns them.

7. Ifa parent is having a problem with a driver please do not approach the driver for any reason. Please
contact Mr. Triplett at 813-967-8300 ext 2.

8. Please make sure that scholars are at the bus stop at least 5 minutes ahead of the scheduled time.

9. Please make sure that kids are standing at the bus stop so that the driver can see them. If they are
sitting in a car the driver might not see the child and pass the stop. Please make sure that scholars are
at the bus stop so that the driver can see them.

10. Cell phones are not allowed on the bus. If the driver sees the phone it will be given to

Principal Higgins.

11. Any food or drinks that scholars bring for lunch should be in a lunch box or tied in a bag. Scholars will
not be allowed to bring food on the bus any other way. The driver can not hold the food.

12. Absolutely no play fighting or hitting of any type will be tolerated on the bus.

13. The driver is in full charge of the bus and the pupils riding.

14. All of the above listed rules are for the safety of each scholar as well as the drivers. Please stay safe
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o We all have the right to be safe: physically, emotionally, intellectually, and spiritually.
Under this right we all have the right to be free from physical harm and from the fear of
physical harm on school property.

o We have the responsibility to be aware of building security, addressing all forms of
intimidation and violence in positive ways. We will not tolerate: threats, fights, and
intimidation.

o We all have the right to our emotions. We have the responsibility to express our
~.| emotionsin an

appropriate and constructive manner. We will not tolerate: verbal abuse, inappropriate
public display of affection, distasteful language, loud, disruptive laughter, shouting in the
school building.

o We all have the right to our opinions, ideas, and learning perspectives. We have the
responsibility to be honest, express ourselves as clearly as possible, and actively listen to
others’ viewpoints. We will not tolerate: verbal harassment, and/or ridicule.

o We all have the right to a school environment free of all forms of discrimination and
harassment. We have the responsibility of monitoring our own actions as well as reporting
instances of discrimination and harassment perpetrated against others. This includes
harassment through social media outlets. We will not tolerate: conduct that belittles or
shows hostility toward an individual.

o We all have the right to a challenging learning climate that will allow us to realize our
academic potential. We have the responsibility to come to each class on time with the
proper materials and to be prepared mentally and attitudinally to learn each day. We

have the responsibility to protect each person’s right to this learning climate. We have the
responsibility to make healthy choices. We will not tolerate: tardiness, lack of preparation for
class, continual absences, and academic expectations that are not met.

o We all have the right to a clean and aesthetic school environment. We have the
personal responsibility to contribute to the cleanliness and beauty of the physical school
plant. We will not tolerate: spitting, littering, & defacing school property.

o We all have the right to be free of unnecessary distractions in the learning environment
and around campus. We will not tolerate the unauthorized use of cell phones, earbuds,
headphones, personal electronic devices or chrome books playing media that others can
hear.
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Disclaimer

The policies outlined in this handbook represent a framework. This list is not exhaustive and should not be considered
comprehensive of all Icon Preparatory School policies. Statements in this handbook are subject to amendment by the
school administration with due notice. Any challenge or appeal to any Icon Prep academic or disciplinary action or
relating to the rules, regulations, procedures or principles covered in this handbook may only be made with the school
administration of lcon Prep. This includes any decision relating to a student’s enroliment at Ilcon Prep or the
termination of that enrollment.

Purpose

The Icon Preparatory School Code of Conduct is set forth to communicate clear standards and expectations for
behavior. The Code of Conduct may not highlight all discipline infractions and outcomes, but it serves as a guide for
students, parents, faculty, and administration. School disciplinary policies apply to all Icon Prep students whenever
they are involved in a school-sponsored activity that is on or off campus. This also includes the times during
transportation to and from these activities.

Conduct that occurs on or off school grounds, which can be considered as detrimental to the reputation of the

school, Icon Preparatory School can result in consequences up to and including expulsion. The Administration reserves
the right to rule on unusual cases in an individual and discretionary way. lcon Prep students involved in illegal

activities outside the school may also incur disciplinary action by the school administration. If students are involved in
illegal matters at school or any school-sponsored activities, the administration may be obligated to notify the legal
authorities. The school retains the right to amend the Code of Conduct for just cause at any time.

Statement of Agreement
Failure to read the material contained herein does not excuse the student from observing the
information and/or regulations stated. The Principal retains the right to amend the Parent and Student
Handbook if necessary. If this occurs, parents/guardians will receive written notice.

Student Acknowledgment
| have read the Code of Conduct for the school year. | understand the rules and will
cooperate with the school in this regard. Additionally, | hereby consent to the use of my image,
likeness, name, schoolwork, and/or work product, in whole or in part, in all media worldwide at any time
now or in the future for purposes of advertising and promoting lcon Preparatory School without
additional compensation. | release Icon Preparatory School from any liability or claims arising out of the
use of my image, likeness, name, schoolwork, and/or work product, and | hereby waive any right that |
may have to review or approve the form and use of any such materials.

Student Signature: FPhiimteel Date: {__/

Parent/Guardian Acknowledgment
| am the legal parent or guardian of the above signed student. | have reviewed a copy of the Parent &
Student Handbook. | understand the policies and agree to comply. Understanding that our relationship
is contractual in nature, we also agree to and accept the school’s policies. We understand that the
School in its sole discretion may expel a student or not accept a student for enrollment. Additionally, |
hereby give my permission and grant all rights necessary on behalf of myself and my
daughter/son/dependent for Icon Preparatory School to take the above named student on field trips
during the school day (8:00am -4:00pm) within the immediate community and/or city of Tampa. Any
field trips taken before or after school hours will require a special permission slip. The student has my
permission to be transported by school bus, school staff, or other transportation that the school has
approved.

Parenit/Guardian Signature: PPttt Date:_  /_/
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My Promise ~gghglars COmmitment

o Wee will strive to embody aur CREED wallues indlll that we d.

o | will arrive at school every day by 8:00 am (7:30 am breakfast time) (Monday-Friday).

o | will remain at Icon until 2:00 pm every day, if requested, | will stay after school for tutorial help or
whenever an Icon staff member request

o | will come to school for Saturday community events and mandatory tutorials if requested

o | will not take shortcuts. | will always give 100% every day.

o | will always work, think, and behave in the best way | know, and | will do whatever it takes for my
fellow teammates and me to learn.

o 1 will complete all my homework every night. | will make sure my homework is of the best quality
and that my parent/guardian signs my homework agenda.

o | will take charge of my own learning by following the Icon principle of SLANT: Sitting up straight,
Listening to teammates and teachers, Asking and answering questions, Nodding my head to show |
am following along, and Tracking the speaker.

o If | make a mistake, | will always tell the truth to staff and accept responsibility for my actions. 1 will
always behave to protect the safety, interests, and rights of all individuals in the classroom. This
means that | will always listen to the administration, teachers, teammates and my parents.

ol will follow the Icon dress code (uniform shirt, t-shirt, all grades wear “designated values t-shirt”
Khaki slacks, girls may wear khaki jumper, khaki skirt or slacks, black or brown belt,

ol will wear tennis shoes of any kind or color, brown or black dress shoes on designated days. I will
wear a brown or black belt (no sequin, or designs).

ol will not wear make-up of any kind; | will not have any designs or lines of any kind in my hair. | will
not have any hair color in my hair.

o | will always use appropriate tone and body language when speaking with someone at Icon.

o If I have the privilege of being provided transportation to and from school the expectation is the
same as it is at school. | can lose the privilege of riding the bus if | do not honor the Icon CREED.

ol will turn my cell phone off when [ arrive at school and put it in my backpack. Cell Phones should
remain in a backpack for the remainder of the day. Cell phones are not allowed in classrooms,
restrooms, not allowed outside during school hours, and not allowed in the cafeteria.

o | will honor the CREED values of Commitment, Respect, Empower, Excellence and Determination

o | will embody the character traits of bravery, kindness, positive accolades, integrity, etc. | will be an
Icon Preparatory Scholar.

[, the undersigned, have read the entire Commitment to Excellence Form. | have read, and |
understand the school’s mission, vision and values. | understand the importance of Icon’s CREED that |
am making to the learning environment at lcon Preparatory. | will do my very best to follow through on
all the promises | am making by signing this form. “l am just an Icon living”.

Scholar Sign: Pawemit Sign:

School Representative: Dates:
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Parent/Guardian Commitment

We fully commit to Icon Preparatory School (“lcon Prep”) in the following ways:

o We will make sure our child arrives at Icon Prep everyday no later than 7:30 a.m. (Monday — Friday) Breakfast
is served from 7:00 am -7:45 am.

o We will make sure our child arrives by 8:00 am daily. Mon-Fri school hours 8:00 am -2:00 pm.
o We will plan for our child to remain at Icon Prep on mandatory tutorial days.

o We will plan for our child to come to Icon Prep on appropriate Saturdays at 9:00 am and remain until 12:00
noon on mandatory tutorial days.

o We will make sure to pick up our child on time: Monday — Friday at 2:00 pm if they do not ride the school bus
and appropriate Saturdays at 12:00 pm.

alf our child needs to stay for detention more than 6 times consecutively, | will attend a Student Success Team
meeting to design goals to support my child’s success.

o We will do all we can to support our child and the commitment he/she has made to attend Icon Prep.

oWe will partner with the teachers and staff of Icon Prep to help our child excel in school, both academically
and behaviorally.

o We will always help our child in the best way we know how, and we will do whatever it takes for him/her to
learn.

o We will review our child’s homework every night, and sign his/her agenda.
o We will read carefully and sign (if necessary) all the papers the school sends home to us.

o We will always make ourselves available to our children and the school and address any concerns
they may have. We will meet regularly with teachers to discuss our child’s progress.

o If our child is going to miss school, we will call by 7:30 am the morning of the absence

o We will allow our child to go on Icon Prep field lessons.

o We will make sure our child follows the Icon Prep dress code (uniform shirt, khaki slacks/shorts, skirts, brown
or black belt, tennis shoes).

o We understand that our child needs to respect the rights and interests of everyone at Icon Prep regardless of
race, color, gender, handicap, age, religion, disability, lifestyle, sexual orientation, gender
identity/expression, or national or ethnic origin to help promote a safe learning environment.

olf my child has the privilege of being provided transportation to and from school the expectation is the same

as itis at school. | will reinforce the bus expectations, so my child will not lose the privilege of riding the bus.

o We will reinforce the cell phone policy and have our child turn off cell phones when he/she arrives at school
and put it in their backpack. Cell phones are not allowed in classrooms, restrooms, not allowed outside
during school hours, and not allowed in the cafeteria.

o We will call the office if we need to get a message to our child, we will not call their cell phone during
school hours.

o We will always act in a professional manner when speaking with all people in our school community: Icon
Prep staff members, fellow parents, and scholars (i.e. use of profanity, shouting, threatening or demeaning
language of any kind) is unacceptable.

o We will help our child Prepare for high school, college and life by supporting him/her and
encouraging him/her to adhere to his/her commitment to excellence.

o We are responsible for our child’s behavior, as well as our own.

Failure %o adhere {9 these conmiitnaents MaYeleddd® Hparent colferencerand bibenaotions.

Parent/Guardian Date

Parent/Guardian Date



